


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: November 2025

DEPARTMENT

TURNED IN

[ MISSING

Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Engineering

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jul-25 | Aug:25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26
FORMAL GIS REQUESTS 26 32 28 33 36
ADDRESS VERIFICATION
LETTERS 1 2 1 0 0
GIS PROJECTS: Finished Code Enforcement Survey for Possible Violations










[ City Projects]

Engineering Department

=  County 22nd Street and 4th Ave Intersection Improvements
- DPE Construction working on pending punch list items on west
side of 4th Ave.
= County 22nd Street and Sidewinder Road Traffic Signal
- Traffic Signal is now operating. COSL working with curves and
sidewalks.
»  Miscellaneous Projects:
- 10t Ave — Cesar Chavez Blvd to County 22nd St design project.
Currently under design.
- éMh Ave — Union St to County 22nd §t. Cumrently under design.
- Union §t and 4t Ave Intersection project. Scope of work and
fee proposal under review.
- Avenue F-San Luis Ln to Cesar Chavez Blvd. Currently under
design.

Subdivisions

= Los Mezquites Phase 4 and &
- Conditional acceptance letter was issued with punch list items
pending.
» Bienestar 12 Phase 2
- Currently working with CMU subdivision walls, cross gutters and
roadways.

Engineering - Public Works Department

= Well Site 6 — Booster Station project.
- Concept report under design.
= Water Storage Tanks Rehabilitation #3, #4 and #6.
- Inspections were conducted. Pending report from KH.
= Well Site #3 Elecftrical and Civil Upgrade.
- Electrical upgrade under design.
» High School Lift Station Generator.
- Electrical Plans under design.
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[ Encroachment Permits ]

Engineering Department issued 2 Encroachment Permits {EP) during
September:

« EP-2026-18: San Luis, AZ — PD. Installation of Poles and Cameras,
Flock Safety

= EP-2026-19: Cesar Chavez Bivd, Mesa St to 10th Ave.
Underground work, Century Link/Lumen.

» EP-2026-20: Cesar Chavez Bivd and Hidalgo Ave to HWY 95.
Aerial work, Century Link/Lumen

= EP-2026-21: 4855 E San Pedro St. Conduit Bore, Charter
Communications

[ Other Tasks]

The Engineering Team has been actively engaged in a variety of tasks
related to both City and private projects. Key activities include:

» Review of Design Plans and Submittals: The team has thoroughly
reviewed miscellaneous design plans and submittals for both City
infrastructure projects and private developments.

» Public Works Meetings: The team attended coordination meetings
focused on water, sewer, and fraffic signal improvements,
contributing to the planning and design stages.

» Support for Other City Departments: The feam has also provided
ongoing support to other City Departments as needed, ensuring
smooth interdepartmental collaboration and project progress.

These efforts reflect the team’s commitment to ensuring the effective
design, coordination, and implementation of projects that benefit the City
and surrounding areas.
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MAJOR ACCOMPLISHMENTS

¢ Thanksaiving Luncheon was a fantastic event where approximately
200 employees came together to share a meal (turkey, pasta,
mashed potatoes) and created memorable experience for all.
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helps prepare future candidates for careers in law
enforcement, strengthening both community relations
and long-term workforce development. |t emphasizes
essenfial safety practices and protocols, ensuring
parficipants gain a strong foundation in safe, responsible,
and community focused policing.

November 10

Safety Assessment and PPE Recommendation on the Use
of Handheld Work Tools - Utilities Meter Reader Technicians

recommendation on the use of handheld work Kobalt
handheld drill as requested by the Billing & Collections
Manager.

The Risk Division conducted a safety assessment and PPE |

November 17

Asbestos Results Review and Evaluation - Arnold Cordova
Center.

Risk assisted the Facilities team in reviewing the findings of
the Nicklaus Engineering Asbestos and Lead Assessment.
Based on the results, we provided a safety planreview and
recommendations. Addifional assessment  wil be
completed once the pending test results are received and
evaluated.
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